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GitHub Copilot meets you where you are

Favorite IDE Models of Choice Extensibility

Marketplace

MCP



Productivity is heavily impacted by non-coding tasks!

Writing new 

code for new 

applications

0% 50%

Noncoding tasks:

Design, architecture, planning, 

research, evaluation

Working on existing code:

Bug fixing, documentation, 

refactoring, migrating, testing.

At most, 40% of a developer’s 

time is spent coding

60% 30% 10%

Gartner

100%





Code completion

Ask Mode

Next Edit Suggestions

Copilot Vision

Model Context 

Protocol (MCP)

GitHub 

Playwright

Azure

3P Services

Agentic Features

Agent and Plan Mode

Extensibility

App Modernization

Upgrade

Migrate

Copilot for Azure

GitHub Copilot in a nutshell

Custom Agents

Agent Skills



Sync Agent Mode

Wave 1 Wave 2

Riding the waves

The AI-Powered Future

Code Completion  |  Copilot Chat

Peer programmersPair programmer



Copilot Code Review Agent

Review code with Copilot from your PR

● Faster reviews: Instant, actionable feedback—no waiting.

● Understands context: Looks beyond the diff for smarter 

suggestions.

● Lightens the load: Handles routine comments so humans 

can focus on what matters.



Demo
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Sync - Agent Mode Async - Agentic SDLC

Wave 1 Wave 2 Wave 3

Wave 3 Changes Everything
The AI-Powered Future

Today                     

Code completion + Chat

Peer programmersPair programmer Teams + Agent Fleet

More Agents      |      Agents run for longer      |       Shared Infra



Context EngineeringPrompt Engineering

Teaching Engineers how 

to prompt for better 

outcomes from AI agents

Artifacts 
• User Stories

• Specs (PRD / ERD)

• Documentation

• Code

• Test Cases

• Production logs

Agentic Primitives
• Skills

• Custom Instructions

• Custom Agents

• MCP Tools

• Slash Commands

• Hooks

Shared Memory



Spec Driven Development & GitHub Spec Kit



Agent HQ
Any agent, any way you work on GitHub



Copilot CLI

Code

• Settings

• Models

• Skills

• Sub agents

• MCP tools

• Allow lists

• Instructions

• Fleet (Agent Swarm)

• Delegate to Copilot Cloud Agent





Recap: Waves of agentic development
The AI-Powered Future

+

Assistance Augmentation AutonomyOrchestration

Wave 2 Wave 3 Wave 4Wave 1

Today



Integrate

OperatePlan Code Review Test & Secure

Coding
Security &
Quality SRE

Human
Approval

Planning

Intent





Thank you!
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Resources

• GitHub Copilot Docs

• Changelog

• VSCode – Docs

• VS Code – Youtube Channel

• Copilot – Youtube Channel

• GitHub Support

• Awesome Copilot Repo

• GitHub Learn

• Agentic Workflows

https://docs.github.com/en/copilot
https://docs.github.com/en/copilot
https://github.blog/changelog/label/copilot/
https://github.blog/changelog/label/copilot/
https://code.visualstudio.com/updates/v1_109
https://code.visualstudio.com/updates/v1_109
https://code.visualstudio.com/updates/v1_109
https://code.visualstudio.com/updates/v1_109
https://www.youtube.com/@code/videos
https://www.youtube.com/@code/videos
https://www.youtube.com/@code/videos
https://www.youtube.com/@code/videos
https://www.youtube.com/playlist?list=PL0lo9MOBetEHEHi9h0k_lPn0XZdEeYZDS
https://www.youtube.com/playlist?list=PL0lo9MOBetEHEHi9h0k_lPn0XZdEeYZDS
https://www.youtube.com/playlist?list=PL0lo9MOBetEHEHi9h0k_lPn0XZdEeYZDS
https://www.youtube.com/playlist?list=PL0lo9MOBetEHEHi9h0k_lPn0XZdEeYZDS
https://support.github.com/
https://support.github.com/
https://github.com/github/awesome-copilot?tab=readme-ov-file
https://github.com/github/awesome-copilot?tab=readme-ov-file
https://learn.github.com/
https://learn.github.com/
https://github.github.com/gh-aw/
https://github.github.com/gh-aw/
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